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PLATFORM OVERVIEW

Open-Source Enterprise Platform

Curated CNCF and open-source components. 10 building block portfolios.

One Kubernetes-native platform. Deployed in hours, not years. 60-85% cost
reduction vs proprietary alternatives.
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Core K8s platform — security, observability, GitOps, mesh, policy, DR (28 components)

Enterprise Al Hub — LLM serving, RAG, Al safety, observability (9 components)

SaaS LLM Gateway — managed Al inference, powers Specter agents

Al agents — self-healing, autonomous SOC/NOC, continuous compliance

Bootstrap wizard, Day-2 lifecycle manager, IDP, Workflow Explorer

PSD2/FAPI open banking — Keycloak FAPI, metering, 6 banking services

Event-driven data — Kafka, Flink, Temporal, Debezium, Iceberg, ClickHouse

Enterprise communication — email, video/audio, team chat, WebRTC

Structured migration — assessment, Al roadmap, zero-downtime migration

Platform Architecture
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Al-Native Operations — Specter

DevSecOps Agent FinOps Agent

Vulnerability triage, SBOM analysis, policy Resource right-sizing, cost attribution, license
enforcement, supply chain verification tracking, chargeback reporting

£ DevOps Agent Compliance Agent

Deployment orchestration, GitOps health, drift Regulatory mapping (SOC2,1S027001, PCI-DSS),
detection, rollback management audit evidence, continuous verification

SRE Agent Al Ops Agent

SLO tracking, incident response, capacity planning, Model serving health, inference SLOs, GPU
performance optimization utilization, safety guardrail monitoring

Projected TCO Comparison (Annual, ME bank reference case)

CATEGORY TRADITIONAL OPENOVA SAVINGS
Platform + Observability + Security + Identity €600K-1.35M €50-200K 60-85%
Platform Team (5-10 eng) + SOC/NOC (5-10 eng) €IM-2.2M €300-600K 65-75%
External Consulting €200-500K Included 100 %

Total Annual €1.8M-4.05M €460K-1.15M 60-85%

Key Migration Paths (Exodus)

FROM TO ANNUAL SAVINGS
Datadog Grafana Stack €200-400K
Splunk Loki + Grafana €150-300K

Red Hat OpenShift OpenOva €150-300K
Oracle Database CNPG (PostgreSQL) €100-300K
Prisma Cloud Falco + SIEM + Specter €100-200K
AuthO / Okta Keycloak €50-150K

Engagement Model

01— Discover 02 — Transform 03 — Operate

Legacy assessment, TCO Platform deployment, workload 247 Specter operations, Expert

analysis, migration roadmap. migration, team enablement. Network, continuous updates.
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